GCRE

Global Centre of Rail Excellence

Regional Committee - 10th Meeting

Minutes of Meeting

2pm, Friday 13** March 2026

Building 20, Global Centre of Rail Excellence Site

Attendees:

Kirsty Williams — Chair of GCRE Regional Committee

Simon Jones - Chief Executive, GCRE Ltd

Dr Debra Williams - Chair, GCRE Ltd

Andrew Johnson - Head of Strategic Communications, GCRE Ltd

Clir Steve Hunt - Leader, Neath Port Talbot County Borough Council
Cllr David Thomas - Leader’s representative, Powys County Council
Diane Reynolds - Director of Economy & Community Services, Powys
County Council

Nicola Pearce - Corporate Director of Environment and Regeneration,
Neath Port Talbot County Borough Council

Item 1: Welcome and Minutes

11

Q)

GCRE

The Chair opened the session and welcomed attendees. This was the tenth GCRE
Regional Committee meeting. Apologies had been received from Catrin Lloyd, Jeremy
Miles MS, James Evans MS and David Chadwick MP.



Q)

GCRE

1.2

The minutes of the last meeting were agreed without amendment. The Chair indicated
that the minutes of the committee would be published on the GCRE website as set

out in the Terms of Reference.

Item 2 — GCRE Oral Update

2.1

22

23

24

2.5

GCRE Chief Executive Simon Jones gave an oral update to members. He began with
energy and highlighted that recently the National Energy System Operator (NESO)
had launched a new Regional Energy Strategic Plan which would inform network
investments by electricity distribution network operators (DNOs) between 2028-33.
As part of that work, NESO has confirmed that the Strategic Energy Need (SEN) at
the Global Centre Of Rail Excellence (GCRE) site has been designated as 'Strategic to

the Nation or Region'.

This brings assurance that future large electricity demands on the GCRE site will be
taken account of in network reinforcement plans, underpinning GCRE’s rail project,
and the associated plan to partner with an energy and data centre developer on the
site. GCRE will continue its close interaction with both the NESO team as it now

moves towards development of the full RESP and the NGED connections team.

Simon gave an update on the process to secure an Energy and Data Centre Partner
(EDCP) for the site. Credible expressions of interest from blue chip companies had
come through the first stage of the process. A dialogue phase would now begin, with
a partner hoped to be appointed before the end of the year.

Simon gave members an update on progress with the rail project. Simon said that
Welsh Government had indicated that it was prepared to explore how the GCRE
project can be further de-risked by virtue of additional public funding or the provision
of a guarantee in order to secure the private capital funding necessary to take the
project forward. A programme business case bad been submitted to government, with
further work being done through the summer. Any decision to move forward on the

rail project would have to be taken by the next Welsh Government.

Cllr Thomas asked about what locations potential developers were considering for
EDCP developments. Simon highlighted that a range of options on site had been made
available for bidders.
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2.6

2.7

2.8

Diane Reynolds offered to make connections between local authorities that had had
experience of managing large data centre applications and GCRE. Simon said that

would be very useful.

Cllr Thomas asked about the planning process for any successful bidder. Simon
outlined that it depended on what came back from bidders, but it would likely involve
a new, single application including both the EDCP proposals and the updated rail

project.

Members noted the oral update.

Item 3: Industrial Policy Opportunities of GCRE

3.1

3.2

3.3

Andrew Johnson introduced the paper. While a decision on GCRFE’s rail future would
be made by Welsh Government later in the year, there were wider policy measures
that could be taken by UK Government and its rail partners that would help to bolster
the commercial potential of the GCRE facility and enhance the viability of any financial

commitment made to the project.

Some of these suggestions had been discussed at the committee before, most notably
those in relation to rail reform. Within the current restructuring of the rail industry
could be included measures such as: Improving reliability of the UK railway by
requiring new trains and systems to be thoroughly tested and be demonstrably fault
free before introduction into service; adopting an approach that ends disruptive
testing on the operational UK mainline railway and moving all such activity onto high
quality, offline test centres; the rationalisation of existing sub-optimal (state funded)
testing facilities in the UK to support a world class cluster of innovation to be
developed and; establishing a new joint venture between GBR and GCRE which
focuses on Research, Development and Innovation for the UK rail industry, with GBR

as a primary client.

Andrew said that GCRE was exploring these measures in a variety of ways with
government and industry, including via policy submissions to the GBR rail reform team
in UK Government together with correspondence and discussion with UK
Government Ministers, officials and rail industry delivery bodies. In a letter the UK
Secretary of State for Transport sent to Welsh Government, the UK Government
acknowledged that it recognised the potential of the GCRE proposal to support Great
British Railways and that they were open to continuing discussions on how GCRE can

support UK rail innovation.
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3.4 Members were asked to give thought to how their organisations could add their
support to such proposals.

3.5 Members discussed options to support the proposals.

Item 4: Any Other Business
4.1 Members were provided with information relating to community attitudes to data
centre infrastructure, drawing together a series of polling evidence.

4.2 No other business was proposed.

4.3 The Chair indicated that the next meeting of the group would be on Friday 19* June
2026.

44  The Chair brought the meeting to a close.



